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Background 



Goal 

To raise awareness in multicultural 
communities about the availability of 
NIAMS and NIH resources to help people 
with conditions of the bones, joints, muscles 
and skin. 
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Focus 

Health Conditions: 
• Bone diseases 

• Joint diseases 

• Muscle diseases 

• Skin diseases 

Target Audiences: 
• African Americans 

• Hispanics/Latinos 

• American Indians, Alaska Natives, and Native Hawaiians 

• Asian Americans and Pacific Islanders 
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Accomplishments to Date 

• Convened work groups 

– 4 multicultural  

– 1 leadership 

– 1 evaluation 

• Held strategic planning meeting June 2010 

• Conducted formative research with members of 
multicultural communities with conditions of bones, 
joints, muscles, and skin 
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Audience Research 
Findings 



Methodology 

• Conducted 18 focus groups and 20 in-depth telephone 
interviews with the 4 populations: 

– African Americans (40)  

– Hispanics/Latinos (42) 

– American Indians, Alaska Natives, and Native Hawaiians (59) 

– Asian Americans and Pacific Islanders (35) 

• Research conducted: November 2010 – June 2011 
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Common Threads Across All Multicultural Communities 

• Regular debilitating pain and disability. 

• Potent medications and coping therapies/methods used. 

• Health information trusted most when multiple sources 
are consistent. 

• Some distrust toward doctors but ultimately doctors are 
the experts.   

• “Disease” is associated with contagion and death. 
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Common Threads Across All Multicultural Communities 

• Before and after stories from “someone like me” with 
photos of “real” people in real settings most believable 
and motivational. 

 

• Spell out NIAMS acronym and connect to the Federal 
government. 

 

• Highlight “based on proven studies” and “free” 
resources. 

 
 

10 



Common Threads Across All Multicultural Communities 

• Themes of family and wisdom resonate best. 

 

• Text messages LEAST well-received communication 
channel. 

 

• Calendar and video most popular formats. 
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Product Development,   
Field Testing, and 

National Distribution 



Product Development 

• Create four health planners, one tailored for each target 
audience. 

• Planner includes: 

– research-based, culturally relevant health messages and 
science-based facts throughout 

– self-care tips to treat symptoms/pain from condition 

– testimonials from “real people” dealing with their conditions to 
provide inspiration and hope. 

• Raise awareness and promote the availability of the 
NIAMS’ and NIH’s free resources. 
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Quote or testimonial 

Overhang to fill in with 

important contact 

information 

References to NIAMS 

and/or NIH resources 



Field Testing 

• Work with two Federal agencies to field test health 
planners for a 6-month period. 

• Assess effectiveness of community health workers as a 
channel for accessing multicultural communities. 

• Assess effectiveness of health planners to increase 
awareness of NIAMS and NIH as reliable sources of 
health information. 
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National Distribution 

• Develop an online toolkit for outreach to multicultural 
communities. Toolkit will include: 

– Best practices from field testing 

– Templates for 4 multicultural health planners that can be 
customized with organization contact information 

– Image gallery of multicultural photos 

• Provide the online toolkit to organizations and the 
public to readily access and use. 
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Evaluation 

• Formative evaluation to determine product and 
message concepts (completed) 

– Focus groups 

– In-depth telephone interviews 

• Process and outcome evaluation to assess effectiveness 
of field testing 

– Progress reports from organizations 

– Uptake from NIAMS clearinghouse and website 

• Process and outcome evaluation of use of on-line 
toolkit 
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